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INTRODUCTION 

The final report summarizes the project objectives, planned outputs 
and verified outputs for the program components. Additionally, for 
each program component, the supporting activities and corresponding 
time lines showing planned "***It and actual ll-lv activities are 
included. Final status remarks as to program accomplishments 
and/or program transfers are also included. Program transfers are 
tothe Education Sector Support Project Contract No. 306-0202-C-00- 
2539-00. 

The program components and supporting activities presented in the 
final report are those as included in the Updated Implementation 
Plan of 15 May 1991 and the Updated FY92 Curriculum Development 
Workplan of 31 December 1991. These two activity documents 
represent the complete program and supporting activity commitments 
of the Education Sector Support Project. A final financial report 
and final inventory schedule will be submitted under separate 
cover. 
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ESSP IMPLEMENTAT ION PLAN--FY87-FY92 

Irogram component : 

. Improvement of Rural Prim- 
ary schools 

a. ECA Support 

Objectives: 

Increase the i ns t i t u t i ona l  
capab i l i t y  o f  the ECA t o  
plan and implement a c t i v i t i e s  
that  they sponsor. 

- - 

Supporting Ac t i v i t y  

Peshawar 
a) Conplete equipping, personnel and o f f i c e  arrangements. 

b) Procure Library resources. 

C) Staf f  development P 1 anned 
Actual 

d l  Mobilize short-term TA t o  develop i ns t i t u t i ona l  capacity, 

Finance and accounting . 
Teaching guides and curriculum development 

Planning and testing. 

e) Review and improve: 

Textbook storage/packing/dist r i b u t  ion. 

Financia 1 payment procedures. 

Monitoring and report ing procedures. 

Curriculun development and planning. 

) auetta 
a) Complete equipping, personnel and o f f  i ce  arrangements. 

b) ECA Peshawar d i rec tors  provide support 
structure and training. 

c) Establish working relat ionships among ECA Quetta s ta f f ,  
ESSP, and ECA Peshawar s ta f f .  

d) Provide administrat ive support needed t o  carry out 
control procedures f o r  primary school, Literacy, and 
MTP from Quetta. 

) A I G  
a) Integrate ECA i n t o  the AIG. 

b) Improve working relat ionships between AIG, ECA sub u n i t  
and UNO, and c l a r i f y  operational procedures fo r  
budgeting, program planning and implementation. 

c) Assist in development o f  Minist ry of Education. 

30 Apri 1 1992 Page 1 of 20 

Planned Outputs: I Veri f ied Outputs: 
- - 

Smoothly functioning ECA. Less 82 employees and 7 dept.estab- 
dependence on UNO fo r  planning Lished, Quetta regional o f f i c e  
and implementing ac t i v i t i es .  functioning. Integrated i n to  

A I G  Min is t ry  o f  Education/Pesh 
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FY92 Workplan 
See Updated 
FY92 Urokplan 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 

Transfer 
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( ~ r w r e m  Component : I Objectives: Planned Outputs: Ver i f ied  Outputs: 
- - 

1. lrnprovement of Rural Prim- Provide l og i s t i c  support t o  
ary Schools schools sncl monitor schools, 

insuring e f fec t ive  deployment 
b. Maintenance o f  Schools o f  resources. 

2000 ECA schools supplied 
1000 ECA schools receiving 
salar ies poyments. 

2373 schools suppl i ed 
1178 schools active & e l i g i b l  
f o r  salar ies payments. 1013 
schools receiveing salaries. 

Final Status 
Remarks I Supporting ~ c t i v i t y  

11) Teacher. Saleries payments 

- I a) Honi tors report schools operat ions1 and ver i f ied.  
Schools e l i g i b l e  f o r  salary payments. 

Schools ver i  - 
f i e&  
Less 3 gr. -2  
3 gr. - 120 
4 gr. - 212 
5 gr. - 273 
6 gr. - 545 

Schools paid: 
Less 3 gr. -2 
3 gr. - 83 
4 gr. - 164 
5 gr. - 241 
6 gr. - 504 

Transfer 

New procedure 
o be implment 
Y93) 

Pol icy Paper 
Prepared 
Transfer 

Grades 1-3 

Grades 1-4 

Grades 1-5 

Grades 1-6 P l anned 
Actual 

b) School representative ve r i f i ed  f o r  receipt of school 
salaries, and payment begans. 

Grades 1-3 

- 1 Grades 1-6 

1 5 )  Continue payments wi th ESSP contract funds. 

I ESSP salary payments sapped 

I ESSP salary payments reduced 

I d) Seek al ternat ives t o  reduce salary payments t o  schools 

e) Alternat ive support structures fo r  schools ident i f ied,  
procedures established. 
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'rogram Component: I Objectives: 

- - - 

Supporting A c t i v i t y  

. lnprovement of Rural Prim- 
ary Schools 

b. Maintenance o f  Schools 
(Continued) 

) Textbooks and School Supplies (Grades 1-6) 

a) Revise i n i t i a l  Dari and Pashto manuscripts. 

b) Develop teacher guides as supplement. P 1 anned 
Actual 

c) Review/edit references t o  Jehad. 

d) Pr in t  1.5 m i l l i o n  textbooks, FY 91 & FY 92. 

e) Purchase 300,000 sets o f  school supplies. 

f )  Transport books and supplies t o  schools, FY  91 & FY 92. 

ECA 1-6, 500,000 books per year 

Provide l o g i s t i c  su port  t o  
schools, monitor sc 1 ools, and 
insure e f fec t ive  deployment 
of resources. 

Non-ECA and refugee schools, 1,000,000 books per year 

g) Obtain addit ional funding f o r  resupply f o r  FY 91 & FY 92. 

h) Develop curr iculun plan. 

i) Revise textbooks in accordance wi th 
new curr iculun plan. 

Planned Outputs: 

Grade 1-6 textbooks 
revise and printed. 
Textbooks del ivered t o  
ECA schools, non-ECA schools, 
and refugee schools. 
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Ver i f ied  Outputs: 

54 grade 1-6 textbooks(Pashto, 
Dar i ) rev1 sed and prepared. 
(Math/Dari subj one bk gr.1-3: 
8.1 mi 11 ion textbooks pr inted 
and distributed(FY 87-92). 
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Final Status 
Remarks 

Developed and 
in p r i n t i ng  

4.5 m i l l i o n  
prntd(FY91/92; 
Purchased 

707,000 books 
transported 
(FY91/92) 

3.8 m i l l i o n  
books trans- 
portd(FY91/92: 

Old ESSP clos- 
ed ear ly (Hay 
FY92). Addl1 
funding pro- 
vided i n  new 
ESSP. 

See updated 
FY92 Workplan. 
( G r .  1-3 scopt 
& sequence i n  
process) 

Transfer 
(Revisions 
scheduled fo r  
FY93) 

-I- 
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Program Component: I Objectives: 

Supporting A c t i v i t y  

1) Level-1 (ECA) 

1. Improvement of Rural Prim- 
ory Schools 

c. Monitoring 

o) Monitoring team members designated by ECA and part ies. 

Provide l og io t i c  support t o  
schools, monitor schools, and 
insure e f fec t ive  deployment 
o f  resources. 

b) Data co l lec t ion  instrunent reviewed, P l anned 
revised and monitors briefed. Actual 

C) Monitors o u t f i t t e d  and teams depart. 

e) Teams return, submit reports, and 
debriefed and paid. 

2) Level-2 (ESSP) 

a) Monitoring team members designated b.j UNO. 

b) Data col  lec t  i on  i n s t r m n t  reviewed and monitors 
briefed. 

c) Monitors o u t f i t t e d  and teams depart. 

d) Monitors return, submit reports and 
debriefed and paid. 

1) Level-3 (teacher t ra iner  surveyors, expatriates, and 
fol low up monitoring teams). 

a) Ac t i v i t i es  are on-going. 

C )  Database Management 

a) Short-term spec ia l i s t  t o  provide data element 
update and val idation. Final ize procedures fo r  
analysis and report ing o f  data. 

b) Train ESSP s t a f f  i n  data entry and analysis. 

c) Input monitoring data. 

d) Validate data. 

Planned Outputs: 

Monitoring teams f u l l y  funct- 
ional. A l l  supplied and 
salaried schools monitored 
and dote validated. 

Ver i f ied  Outputs: 

28 level1 ECA teams (84 monitos 
ors), 28 Level2 UNO teams (32 
monitors), and level3 teams 
functioning. Database structure 
developed and 1987-91 moni t o r i  
ng data entered. 
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Final Status 
Remarks 

lnstrunent 
revised 

FY92 monitors 
scheduled f o r  
departure 

Transfer 

tnstrunent 
revised 

FY92 monitors 
scheduled f o r  
departure 
Transfer 

Transfer 

Data def ini t. 
upda t ed 
(Newton) 

Workshops 
(Newton) 
Transfer (1991 
data inputted) 
Transfer 
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I 
!Program Component: 1 Objectives: Planned Outputs: Ver i f  i cd  Outputs: 

50 persons t ra ined as master 
t ra iners prepared t o  conduct 
teacher t ra in ing including 
32 males and 18 females. 

2. Teacher Training 

a. Master Teecher Trainers 
(MTT). 

52 persons trained os 
master teacher trainors, 
includes 42 moles and 10 
females. 

Train a cadre o f  master 
teacher t ra iners fo r  t ra in ing  
teachers involved i n  ECA 
prirrsry schools. 

Final Status 
Remarks 

Dunlilp 

Transfer 

Training 
completed: 

12 MTT (males 

16 MTT (males: 

14 MTT (males: 

5 MTT(fema1es: 

5 MTT(fema1es: 

Henry/FY91 
Tixier/FY92 

- m u  

Completed i n  FY 90) 
I I I I I  

Completed i n  FY 91) 
I I I I I  

Completed i n  FY 91) 

Planned Outputs: 

OND JFM AM. 

&** *** *** 
m m m .  

*** * 
n B 

*** * 
m. 
*** * 
n. 

Supporting Ac t i v i t y  

I 
1) Add Long term teacher t ra in ing  expatriate. 

2) Training o f  master teacher t ra iners 

a) Design/develop training/teaching materials. P l anned 
Actual 

b) Conduct 2 months workshop and 2 months 
prac t ica l  t ra in ing  f o r  mbster trainers. 

12 MTT males i n  Hangu, FY 90 

20 MTT males i n  Hengu, FY 91 

14 MTT males i n  Peshawar, FY92 (added) 

12 MTT females i n  Peshawar, FY 91 

6 MTT females i n  Peshawar, FY 92 

1 U.S. short-term t ra iner  for  female MTT 

l~ rogram Component: I Objectives: Ver i f ied  Outputs: 

0 persons trained as 
eacher t ra iners t o  conduct 
eacher training. I 56 persons t ra ined as TTs, 

includes 61 males 8 5 femaies; 
!6 males (MOE), 35 males (ECA), 
i females (UNO) 

2. Teacher Training 

b. Teacher T rainers (11) 

1) Training o f  teacher t ra iners (10 weeks). 

Prepare teacher t ra iners t o  as- 
s i r t  local  schools and master 
teacher t ra iners i n  t ra in ing  
teachers. 

Final Status 
Remarks OND JFM AM, 

90 
I 

91 

*** **d 

Dm- 

*** 
- m  

IND JFM AM, 

*** = 

r** *** 
I .  

*** 
I 8  

Training 
completed: 

19 T T  (males) 

16 TT (males) 

26 TT (males) 
5 TT (females) 

' 1  a) Pnduct workshop, 20 TT males i n  Hangu. 

I b) Conduct workshop, 30 TT males i n  Peshawar. 

I C) Conduct workshops, Peshawar, FY92. 

2) Functioning teacher trainers. 

Planned 
Actual 

I a) Provide Local school on-s i te observations, follow-up, 
and teacher t r a in ing  inside Afghanistan. 

Transfer 

I b) Assist MTT i n  conducting regional teacher t ra in ing  Transfer 
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rogram Component : Objectives: 

. Teacher Trolning Improve abi 1 i t y  of teachers t 
teach basic primary materials 

wi th minimal resources. 

Planned Outputs: 

2,400 teachers t rc lned i n  4 
week sessions (40 tchrs/sess~ 
ion, YO sessions i n  FY 91, 
30 sessions FY 92). 

Ver i f  iod  Outputs: 

1314 persons t ra ined as prlmar 
rchool teachers inside Afghan. 
[stan; 32 sesslons FY9l and 47 
aess ions scheduled i n  FY92. 

Final Status 
Remarks 

Transfer 

Supporting A c t i v i t y  

) Provide t ra in ing  workshops (4 weeks) 

a) MTTs and ECA s ta f f  i den t i f y  t ra in ing  P 1 anned 
s i t es  and trainees. No t i f y  trainees. Actual 

b) Master t ra iners plan training, prepare materials. 

c) Master t ra iners t rave l  t o  s i t es  ins ide 
Afghanistan and prepare t ra in ing  fac i  l i t i e s .  

d) Training conducted by master trainers, assisted 
by teacher trainers. 

FY 90 

47 Sessions 
scheduled/FYS 

Planned Outputs: 

FY 91 

Note: Old ESS 
closed ear ly 

OND 

** 

** 
1 1 1  

* 
m m m  

- 
IND 

(May 1992); 
consequent ly, 
scheduled FYF 
t ra in ing  
transfered t a  
new ESSP. 

JFM AMJ JI 

* ** 
m w m  

** 
* 

*** * ** 
I 

AMJ 

** 
* 

* 

JFM 

I I I I  

Ver i f ied  Outputs: 

JAS 

* 

** 

Program Component: 

2. Teacher Training 

Objectives: 

Inprove abi 1 i t y  of teachers tc 
teach secondary materials and 
t o  improvise wi th minimal 
resources. 

A to ta t  of 180 teachers t r a i r  
ed i n  30-day sessions during 
FY 92. 

Secondary teacher t ra in ing  
placed on-hold. 

d. Secondary School Teach- 
ers. (On-hold) 

Final Status 
,MJ JA! 

8 
)ND JFM AMJ = Supporting A c t i v i t y  

1) Provide t ra in ing  workshops 

I a) Provide short-term spec ia l i s t  to: 

I Design workshops and t ra in ing  materials. P l anned 
Actual 

Conduct 4 mos. workshop fo r  6 MTTs. 

b) 20-day t ra in ing  sessions fo r  secondary teachers. 

Trainees i den t i f i ed  and n o t i f i e d  by ECA. 

I Master t ra iners plan training, prepare materials. 

I Training conducted. 
A 

Ver i f ied  Outputs: - 
Adult functional l i t e racy  
train in:^ placed on-hold. 
1000 Muiahideen l i t e racy  tea- 
chers t ra ined (3 days) FY87-91 

2. Teacher Training 

Objectives: - 
Enable teachers t o  become e f f  - 
ec t ive  teachers o f  adult func- 
t iona l  Literacy. 

Planned Outputs: 

150 1 i teracy teachers 
t ra ined during FY 91 
and 92. I e. Functl 1 L i teracy Teachers 

(On-hold) I 

I) 12-day t ra in ing  sessions conducted fo r  150 functional 
l i te racy  teachers (FY 91 and 92). 

FY 91 

OND JFM AMJ JA 

FY 92 

ND JFM AMJ JA! 

f 
Final Status 
Remarks 

(On- hold) 
Pending deve- 
lopnent of 
functional 
l i te racy  
t ra in ing  
materials 

ND JFM AM 

!! I a) Li teracy t ra iners assigned. L i teracy P Lenned 
teachers selected and not i f ied .  Actual 

I b) Master t ra iners p lan training, prepare materials. 

C )  Training conducted. 
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Planned Outputs: Ver i f ied  Outputs: 

43,694 Mufahideen t ra ined i n  
2,265 courses(FYB7-92). Jehad 
l i t c y  (3 bks.)printed. Funct'l 
L i tcy  (3 bks.) i n  draf t .  

Vogrm Conponent : I Objectives: 

Provide Literacy program to r  
Mujahideen i n  winter c o r p  ord 
development o f  Jehrzd and funct. 
t iona l  adult L i ter iwy material,  

i0,000 Mujahideen t ra ined i n  
,500 courses ( F Y  87-90], and 

levelopment o f  Jehad 1 i teracy 
I functional l i t e racy  materia11 

I. Lftaracy 

a. Maintenance 

- - 

S w o r t f n g  A c t i v i t y  
Final Status 
Remarks 

358 Courses 
(FY91/92) 

- 
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'*i 

I 

- 
IA! - 

f * l  

I 

r * I  
I 

l*l 

i 

I 
i 

I 
'*i 

I 

I )  Provide t ra in ing  fo r  30,000 Mujahideen i n  Winter 
canps, 1987-90, 1500 courses. (FY91/92 added). 

!) Textbooks and reading materials. Transfer 

s t  t o  assist  wi th 
phabet o f  Jehad Literacy. 

a) Provide short-term special 
development o f  Vol. 3 of A 

b) Prepare functional adult 1 teracy reading materials. 3 textbooks & 
20 pamphlets 
(d ra f t )  

Teaching guidt 
(d ra f t  

c) Development o f  functional 
meterials. 

i teracy teoching/training 

1) Testing and t ra in ing  

Prepare 1 i teracy tes t  guides. P 1 anned 
Actual 

t o  ECA i n  use of Literacy and 

Transfer 

Provide t ra in ing  
tes t  materials. 

Transfer 

Product ion: I )  Production 

FY91/92 lC,OOC 
c o ~ i e s  each a) Prepare 12,000 textbooks (Vol 1 & 2) annually. 

b) Prepare 4,000 textbooks (Vol 3) annually. 

c) Prepare 400 instruct lonal  meterial k i t s  annually. 

vo l  . annual l y; 
FY91/92 600 
inst. k i t s  
annua 1 1 y 
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Program Component: 

6. Scholarship Program 

I a. ASP Paricipants 

Object ives: 

To renew s k i l l s  of un ivers i ty  
graduates (non-degree),enabl i n  
t o  par t  i d p a t e  e f fec t ive ly  in 
restlrnenti'rehab of Afghanistan t- 

1) Preparatory Work (by ASIA). 

I a) Announcement l e t t e r  t o  part ies. 

1 b) Int?rviews and ELSA tests. 

I c) Candidates selected and placed i n  intensive 
English Language training. 

I d) TOEFL test ing of candidates t o  qua l i fy  :for 
departure t o  UNO. 

I e) Dnparture processing. Candidates depart f o r  UNO. 

12) Intensive Engl i sh  Language Training. 

a) ILUNO Coordinator sets up program i n  Pesliawar. 
including arranging fac i  1 i t ies,  purchase of 
equiplent and supplies, h i r i n g  of local s ta f f  
planning o f  operat ions. 

I b) Classes begin. Trainees placed i n  appropriate 
instruct ional  level  based on ELSA scores obove. 

I c) Conduct t ra in ing  wi th frequent TOEFL testing. 
Trainees scoring over 500 e l i g i b l e  f o r  departure. 

13) UNO campus ac t i v i t i es .  

I a) Candidates a r r i ve  a t  "NO. 

I b) Cultural and academic or ientat  ion. Ref i~ement of 
Enghl i sh  Language sk i  11s. 

I C) Enrollment i n  courses, f i e l d  t r ips ,  other P 1 anned 
special programs. Actual 

d) Progress o f  part ic ipants monitored. 

Planned Outputs: 

63 part ic ipants t ra ined fo r  
one year i n  undergraduate and 
graduates level courses - 
(non-denree) . 

Ver i f  led Outputs: 
- 

50 part ic ipants trained. 42 
>art  ic ipants returned, 
10 entended t o  work on 
nasters programs, and 8 out of 

Final  Status 
Remarks 

l ransf  er 

lransfer 
i part icipant! 
to re turn  
FY92; 5 
,art ic ipants 
to re turn  
:Y 93 
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Program Component r 1 Objectives: 

4. Scholarship Program 

b. Weber Scholarships 

To enable young Afghans t o  do 
degree courees i n  development 
re lated f i e l d s  a t  US colleges 
and univers i t ieu.  

Supporting Ac t i v i t y  

1) Preparatory work by UNO campus s ta f f .  

a) Weber l e t t e r  t o  college end n i ve rs i t y  presi-  
dents request lng par t  la1 support f o r  Afghans. 

b) Responses by i ns t i t u t i ons  and inquir ies by UNO 
s te f f  a8 t o  specif i c s  of o f f e rs  f o r  support. 

C) Tabulation of information o f f e rs  and study 
programs available a t  each i n o t i  tut ion. Send 
with i ns t i t u t i ona l  catalogs t o  Peshawar. 

d) Follow-up s o l i c i t a t i o n  o f  addit ional support. 

:) Preparatory uork i n  Peshawer. 

a) Announcement o f  program i n  local media. 

b) Interviews and ELSA tests. 

c) Candidates selected and placed in intensive 
English Language training. 

d) TOEFL test ing o f  candidates t o  qua l i f y  f o r  
departure. 

e) Comnunications wi th i ns t i t u t i ons  through UNO to  
e f f ec t  placement o f  indiv idual  students. 

f) Departure processing. Candidates depart f o r  UNO. 

3) Intensive English Language Training 

a) Weber Scholars study English i n  Peshawar. 

c) O/AID/REP t o  determine on-going format of 
program. I f  modified, other arrangements 
f o r  part ic ipants t o  study English provided. 

Planned Outputs: 

A t o t a l  of 60 part ic ipants depa 
a r t i ng  fo r  the US i n  FY 90 thra 
ough 92 and returning with 
degree course complet ions. 

V r r i f  fed Outputs: 

45 partpnts bogan Weber Schola 
degree program i n  the U.S., 2 
FY 90 and 24 FY 91. 8 returned 
35 in  progrrse, & 2 out of s t s  

-- 
JA! - 

Final Status 
Remarks 

Act fv i t ies  1-1 
completed i n  
FY89-91. 
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Progrm Conponent r Object ives: 

C. Scholarship Program To enable young Afghans t o  do 
degree courses i n  development 

b. U e k r  Scholarships re la ted f i e l d s  a t  US colleges 
(Cont hued) and un i ve rs i t im .  

- - - 

Supporting Ac t i v i t y  

4) Language Ref inement and Cul tural/Academic 
Or ientat ion (6 weeks--on UNO campus) 

5) Placement and Monitoring 

a) Final placement o f  part icipants. 

b) Students enro l l  i n  programs and continue P 1 anned 
studies a t  host ins t i tu t ions .  Actual 

c) Progress o f  part ic ipants monitored. 

Planned Outputs: 

9 t o t a l  o f  60 part ic ipants de- 
part ing f o r  the US i n  FY 90 
through 92 and returning wi th 
degree course complet ions. 

- 
IN1 - 
9 

9 

k*! 

m 

I*! 

I 

I 

- 
I FI - 

t*l 

I 

t*! 

I 

- 
JA! - 

k*d 

I 

k*d 

I 

Veri f  fed Outputs: 

i5 partpnte began Weber Schola 
iegree program i n  the U.S., 2 
:Y 90 & 24 FY 91. 8 returned, 
15 in progress, & 2 out of s t s  

Final Status 
Remarks 

Transf e r  

Transfer 
6 participantr 
t o  re turn  
FY92; 29 
part ic ipants 
t o  re turn  
FY93. 
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Planned Outputs: Ver i f ied  Outputs: 

i. %idd le /~scondar~ As par t  o f  p i  l o t  program, 
develop manuscripts. P r i n t  

a. Revlslon of Middle and d i s t r i bu te  books t o  300 
School (or 7-9) Tentbks ECA middle schools. 

Textbooks written, 
d is t r ibu ted t o  ECA schools, 
non-ECA schools and 
refugee camps. Books testcd. 

83 textbooks out o f  84 prepare 
snd rlnted. 1.22 m i l l i o n  
tent~ooks distr ibuted, include 
172 ECA middle schools. 

- 
IA! - 

*I 

I 

I 

I 
f*l 

I 
r*t 

I 

Final  Status 
Remarks Supporting A c t l v l t y  

I ) Textbook Development 

a) Short-term spec ia l i s ts  work wi th ECA on 
manuscript development. 

Language Areas Mathmat i cs  
Soci a 1 Sc i ence Sci ence 

b) P r i n t  books (FY 91/92). 

!I Dis t r ibu t ion  and Testing 

a) D is t r ibu te  books t o  schools. 

For ECA schools. 

For non-ECA schools and camps. 

b) Test the books, review and revise. 

c) Develop teaching guides and curriculum plan. 

(Local h i re )  

FY91/92 I .I;! 
n i l l i o n  p r i n te  

:Y91/92: 
151,502 
j i s t r ibu ted 
rirl,2O6 
t is t r ibu ted 
lransfer 

reaching guide 
leveloped and 
.eady f o r  
r i n t i n g  
rransfer 

P 1 anned 
Actual 

d) Final ize curr fculun development end revisions 
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1) ~ G t b o o k  Development 

a) Short-term spec ia l i s ts  work wi th ECA on 
manuscript development. 

Language Areas Mathmat i cs  P L anned 
Sociol Science Science Actual 

b) P r i n t  books. 

2) D is t r ibu t ion  and Testing 

a) D i s t r i bu t i on  of books t o  15 high schools. 

Program Conponent: 

5. Niddlr/Secondary 

a. Revieion o f  High School 
( O r  10-12) Textbooks 

b) Test the books. 

Objectives: 

As part  of p i l o t  program, 
develop manuscripts. P r i n t  
and d i s t r i bu te  books t o  15 
high schools. 

Planned Outputs: 

Textbooks prepared, 
d is t r ibu ted t o  p i l o t  H.S. 
Books tested. 

- 
IA! - 

Ver i f ied  Outputs: 

15 textbooks out of 84 prepare 
and pr in ted (mathematics and 
zcience onlv). 37,420 textbook 

- 
IA! - 

f * l  

*d 

Final Status 
Remarks 

Transfer 
(Local htre)  

75,000 pr inte l  
(5,000 each 
book) 

Transfer 

Transf ar 
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lrogram Component: Objectives: 

I. Mhe Auareness and Narcotics Provide mine awareness mater- 
Avareness i a l s  f o r  UN,ECA primary schoolc 

1 i teracy centers and other 
a. Material Development agency d i s t r i bu t i on  units. -- 
Supporting Ac t i v i t y  

-- - 

) Mine Awareness - Production 

a) Design/production o f  instruct ional  mtne awareness 
materials. 

Lease o f f  i ce  bui  ld ing 

Hire, procure, process o f f  i ce  suppl ies, 
equipment and production tables. 

Produce and dist r ibute:  
600,000 instruct ional  k i t s  

1,800,000 s i  1 kscreen p r i n t s  

200,000 awareness handkerchiefs 

75,000 mine marking f lags 

b) Produce functional Literacy materials on mine 
awareness. 

P 1 anned 
Actual 

Planned Outputs: 

Production and d i s t r i bu t i on  of 
600,000 mine awareness k i t s  
including 1,800,300 pr ints,  an, 
75,000 mine marking flags. 

T eta 

I 
eta 

C i 
I I 
C i 

I I 
k i 

I I 
k * 
I I 

* 
I 

- 
\M8 - 

?d 

?d 

t*l 

I 
Wl 

I 
t*1 

I 
I*! 

I 
I*! 

I 

Ver i f ied  Outputs: 

738,520 k i t s  including 
!,226,760 sf lkscreen pr ints,  
197,000 awareness handerchiefs, 
53,500 mine marking flags. 

Final Status 
Remarks 

Transfer 

Production: 
738,520 k i t s  

2,226,760 
p r i n t s  
197,000 
handkerchiefs 
63,500 f lags 

Transfer 
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l ~ r o & n  Component: 1 Ohjectives: Planned Outputs: Ver i f  ied Outputs: 

6. nine Awareness and Narcotics Provide narcotics awareness 
Awareness meterials f o r  UN, ECA primary 

schools, l i t e racy  centers and 
a. Material Development other agency d i s t r i bu t i on  un i t !  

(Cont inued) 

Production and d i s t r i bu t i on  of 
instruct ional  k i ts ,  s i  lkscreen 
pr ints,  and p r i n t  materials. 

2686 k i t s  including 11,700 
sf lkscreen pr in ts .  

I 
Supporting A c t i v i t y  

i ne l  Status 
emarks 

- 
I A - 

t*' 

I 
t*! 

I 

I 

2) Narcotics Awareness - Production 

e) Design/productjon o f  narcotics awareness 
materials. 

ransfer 

Produce and dist r ibute:  
roduct ion: 
,686 k i t s  

1,700 p r i n t s  

ransfer 

Instruct ional  k i ts .  

I S i  Lkscreen pr ints.  

P 1 anned 
Actual 

I b) Produce functional i i t e racy  material on narcotics 
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[Gogrorn Component : I Objectives: 

1) Relocate and expand instruct ional  material development 
center. 

7. Instruct ional  Materials 

a. Primary Schools and 
Li teracy 

12) Instruct ional  material k i t s  (gr. 1-3 and Literacy) 

Provide instruct ional  support 
materials f o r  improvement of 
primary school claseroom 
teaching and l i t e racy  program. 

I a) Manufacture 130,000 large s i  lkscreen P l anned 
charts and maps. Actual 

I b)Manufacture25,000mathematics boards. 

1 c) Manufacture 25,000 Persian/Pashto word and sentence 
boards. 

I d) Manufacture 20,000 s ing le  s ize  instruct ional  material 
k i t s  and 5,000 double s ize k i ts .  

I e) Design and develop addit ional gr. 1-3 and Literacy 
support materials (educ., health and egric.) 

13) Instruct ional  material k i t s  (gr. 4-61 

I a) Design and tes t  materials f o r  grades 4-6. 

I b) Manufacture and d i s t r i bu te  gr. 4-6 materiels 
t o  schools. 

4) Develop teacher t r a in ing  mate ria!^. 
I 
5)  Develop p r i n t  production capabil i ty. 

6) Misc. production. 

a) School bags, car ry  bags, and book packaging bags. 

b) Uniforms, f i l e  notebooks and c e r t i f  icates. 

PLanncd Outputs: ( Ver i f ied  Outputs: 

l c i r cu ia r  calcuiat ion boards; & 
' 21,100 scient 'c  charts (gr.4-6 

25,000 Instruct ional  k i t s  
130,000 Si  lkscreen charts/maps 
25,000 Persian/Pashto boards 
25,000 Mathemat ics  boards 

f e t t  

66,875 instruct ional  k i t s  (gr. 
1-3 & l i tracyl inc luding 216,891 
s i  lkscreen charts/maps & 75,05: 
Persian/Pashto. mathematics. & 

JFM AMJ JAS OND JFM AM, 

snd 90) 

k ** * * *I 

- = = = D m  

k** *** *** *** *** * * I  

m I D - I .  
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I .  
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-I=--. 

k** *** *** *** *f* * * I  

- - = - - 8  

C** *** *** *** *** **1 

-I=--. 

t** *** *** *** *** **i 
-I=-=. 

*** *** ** i  
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Final  Status 
Remarks 

Transfer 

(Product ion  
exceeded f o r  
a-d) 

(Agr i . Educ., 
21,300 pr in ts ,  
5 designs) 

(21,100 Scien. 
t i f i c  charts, 
4 designs) 

Transfer 

(2,000 posters 
15 designs) 
Transfer 
(2 brochures) 
Transfer 

(41,940 bags, 
8 types) 

(1,112 
Uniforms, 120 
f i l e  
notebooks) 



University of Nebraska at Omaha 

Education Sector Support Project 

UPDATED FY92 

CURRICULUM DEVELOPMENT 

PLAN 

With 

Verified Outputs 

and 

Final Status Remarks 

as of 30 April 1992 

8. Teacher's Guides 

9. Curriculum and Textbook Plan 

10. Teacher's Resource Books 

11. Student Achievement Tests 

12. Teacher   valuation Instruments 
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Supporting Ac t i v i t y  

1. Complete d ra f t i r i g / i n i t i a l  ed i t ing  i n  Dari wi th 
ECA teams. P 1 anned 

Actual 
2.  Translate a sample o f  Guides Dari t o  English. 

Prepare pr in ted copies i n  both languages. 

Program Conponent: 

5. TEACHER'S GUIDES 

3. Review Eng! ish versions of Guides f o r  technical content. 
Suggest revisions. 

Objectives: 

Develop Teacherls Guide fo r  
textbooks and instruct ional  
aids i n  a l l  subjects, grades 
1-9. 

4. Revisc Guides. Translate t o  Dari. Obtain approval. 

5. Translate Guides from Dari t o  Pashto. Review and 
revise as necessary. 

6. P r i n t  Guides i n  Dari and Pashto. 

7. Conduct workshops fo r  teacher t ra iners and master 
t ra iners in use o f  new Guides. 

8. Distr ibuted Guides t o  ECA and refugee camp schools f o r  
f i e l d  test ing and feedback. 

9. Conduct workshops i n  use of Guides f o r  classroom 
teachers. Distr ibuted t o  a l l  schools. 

10. Review and update Teacherls Guides based on revised 
textbooks & instruct ional  materials. 

* Extra emphasis i n  math and science due t o  c r i t i c a l  
needs i n  reconstruction areas (health, agriculture, 
engineering, etc.) 

Plenned Outputs: Ver i f ied  Outputs: 

Grade 1-9 Teacherls guides Teacher guides fo r  textbooks 
prepared. gr.1-9 completed fo r  mathe- 

I matics & language arts; gr. 
4-9 f o r  socia l  studies & sci. 

-- 
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Final Status 
Remarks 

Act i v i  t les 
1-5 completed 

I n  progress 

I n  progress 

Workshops 
conducted 

A c t i v i t i e s  
8-10 transfer 



Updated FY 92 Work Plan 30 1 

l~ rogrem Component: 1 Objectives: 

I Supporting A c t i v i t y  

I 
- - 

9. CURRICULUM AND TEXTBOOK PLAN 

1. Translate Lesson Maps i n  Teacher Guides from 
Dari English. P 1 anned 

Actual 
2. Prepare Scope and Sequence charts f o r  each 

subject from information obtained from 
Lesson Haps (a. above). 

Develop comprehensive plan for 
revis ing curriculwn & tex t -  
books bosed on Teacher's 
Guide. 

I 3. Examine Scope and Sequence charts f o r  deficiencies 
and prepare recomnendations f o r  improvements i n  
curriculun. 

I Incorporate use o f  ex is t ing  instruct ional  aids and 
ident i fy  addit ional aids t o  be developed. 

I 4. Prepare spec i f i c  suggestions fo r  revis ion of textbooks. 

I 5. Prepare report wi th curr iculun plan. 

1 6. Obtain ECAIAEA approval of plan. 
I 

- 7. Review plan and obtain addit ional input from Afghan 
groups end NGOs. 

8. Finalize/implernent revisions t o  curriculum and textbooks. 

, i l  1992 Page 17 of 20 

Planned Outputs: 

Gr. 1-6 prototype Scope and 
Sequence charts prepared for 
exist ing textbooks. 

Ver i f ied  Outputs: 

Draf t  scope & sequence cirarts 
prepared fo r  mathematics and 
language a r t s  gr. 1-6 & social 
studies & science gr. 4-6. 

teams: ** 

** 

>>I  

*>I 

>>: 

>>J  

Final Status 
Remarks 

Ac t i v i t i es  
1-2 conplated 

A c t i v i t i e s  
3-8 transfer 
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& e i C G o & n t T  - I Objectives: 

Supporting A c t i v i t y  

. 1. Meet with ECA Curriculun Department t o  determfne grade 
level  and subject areas. 

2. Review teacher's guides t o  determine content Planned 
and focus o f  books. Actual 

I - 10. TEACHER'S RESOURCE BOOKS 

3. Conduct three-day workshop: 

a) Introduce ECA/AEA t o  concept of resource books. 

b) Form two integrated ECA/AEA teams of 8-10 persons 
(language a r t s  and math/science) 

6. Develop dra f ts  of Resource Books i n  Dari and t ranslate 
t o  English. 

5. Reviewlrevise English dra f ts  f o r  technical content. 
F inal ize cotltent. 

6. Translate revised books t o  Dari and Pashto. 

7. Conduct three-day workshop f o r  Master Teacher Trainers 
i n  use o f  Resource Books in schools. 

8. Publish/distr ibute prototype Resource Books. 

9. Evaluate prototypes and develop addit ional 
Resource Books. 

Develop tno prototype Teacher': 
Resource Bks(one language a r t s  
one math/scf. f o r  gr. 4, 5, or 
6). 

Planned Outputs: 

Two prototype resource books 
prepared (gr. 1-31. 

Ver i f ied  Outputs: 

Old ESSP closed 30 Ap r i l  1992 
a l l  a c t i v i t i e s  transfered t o  
new ESSP 1 May 1992. 

- 
lar - 

Final Status 
Remarks 

Ac t i v i t i es  
1-9 transfer. 
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'rogram Component : 

11. STUDENT ACHIEVEMENT TESTS 

Objectives: 

Develop and introduce 
cri terion-based student 
achievement tests i n  language 
a r t s  & matli/sci. gr.2, 4, 6 &I 

Supporting Ac t i v i t y  

1. Complete f i r s t  d ra f t  of test  series. Translate t o  
English. 

2. Review/revise translations, prepare c r i t e r i a  P 1 anned 
f o r  fur ther test  development. Actual 

3. Complete d ra f t  of prototype tests i n  Dari and Pashto. 

4. Develop d r a f t  of Teacher's Manual Test Guide with 
instruct ions fo r  administering tests, sample tests, etc. 
Translate t o  English, review/revise and correct i n  Dari 
and t ranslate t o  Pashto. 

5. Conduct p i l o t  test ing of prototype tests and Test Guide 
i n  refugee camp schools. 

6. Revise tests and handbook. 

7. Return t o  schools f o r  fur ther testing. Use %mall focust1 
groups of students of same age t o  establish preliminary 
norms and time l imi ts.  

8. Establish a more ref ined prel iminary norm schedule 
f o r  each test. F inal ize tests. 

9. Conduct three-day workshop f o r  Master Teacher Trainers - i n  tes t  administrat ion and interpretat ion.  

10. Publish/distribute/administer tests. 

11. Evaluate prototypes and develop addit ional tests. 

Planned Outputs: I Veri f  led  Outputs: 

Prototype tes ts  develo ed fo r  
selected grades and su~ jec t s .  

- 
let - 
ski 
k*l 
I 

Prototype tests and test  guic 
developed fo r  grades 2, 4 
and 6. 

Final Status 
Remarks 

Act iv i t ies  1-6 
completed. 

Prototype 
tests develope 

reacher's Man- 
ual Test guide 
developed 
(dra f t )  

3 i  l o t  test ing 
conducted 

Ac t i v i t i es  
7- 11 transfer 
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12. TEACHER EVALUATION Develop & test  prototype ins- 
INSTRUMENTS. truments f o r  evaluating teache 

performonce, subj. matter and 
teaching effectiveness. 

' Supporting ~ c t i v i t y  

(Note: Defer development o f  subject matter component of 
teacher evaluation u n t i  1 FY93.1 

1. Meet wi th ESSP and ECA/AEA t o  revieu P 1 anned 
objectives, grade levels and procedures. Actual 

2. Form small team t o  assist  consultant. Orient team i n  
objectives and procedures. 

3. Review textbooks and instruct ional  aids. Establish 
effectiveness c r i t e r i a  f o r  which teachers are 
responsible. 

4. Complete f i r s t  d ra f t  of instrunents i n  Dari and English. 

5. Review/revise instruments. 

6. Select and t r a i n  small group o f  evaluators. 

7. F ie ld  tes t  instruments a t  ECA schools inside 
Afghanistan. 

8. Refine instrunents and re- t r a i n  evaluators. 

9. Recomnend guide1 ines f o r  report ing and interpret ing 
evaluation results. 

a l l  a c t i v i t i e s  transfer t o  
new ESSP 1 May 1992. 
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Final Status 
Remarks 

Ac t i v i t i es  
1-7 transfer 

Ac t i v i t i es  1- 
scheduled fo r  
Sumner 1992. 

*************** 
END OF DOCUMENT 


